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19-20 FHHS School Improvement Plan 
  

* P1-6=strategies related to the parent involvement keys  

ACHIEVEMENT  

2 YEAR GOAL:   
FHHS will demonstrate continuous improvement in student achievement through the following benchmarks:  

1.  PLC Achievement Goal: All PLC teams will identify 3-5 Priority Standards/Essential Course Outcomes per semester to  
monitor through formative, summative, and EOC exams and 90% of PLC teams will meet their SMART goal(s).  

2. ACT: composite average will increase by .1 to 23.1 with a 23.4 reading, 22.6 English, 22.5 math, and 23.1 science subtest  
scores.   

3. Curriculum Implementation and Professional Development: 100% of lesson will adhere to district curriculum, increase  
the percentage of classrooms using objective + 1 to 65%, cooperative learning to 38%, and providing feedback to 60%.  
NEE 3.1 data will be reviewed and monitored on a quarterly basis to maintain or improve the spring, 2017 average of  
6.0/7.0.   

4. EOC: Maintain percentage of Adv./Prof and MPI in all tested areas.  Increase by 1.5% in the IEP subgroup in all tested  
areas. (will be revised when we get data from DESE in November)  

5. Academic Interventions: Improve the academic proficiency of students receiving intervening services in math, science,  
and English by increasing the percentage of students passing core content class with a C or better from 64% to 65% and 9  
points on Maze reading assessments.   

6. Advanced Placement:  Advanced Placement performance will improve on this year’s all time best 79% to 80% of tests  
scoring a 3 or better and maintain or increase tests 707 tests written with a 3%  increase in the number of students  
taking at least one AP exam (from 417 to 430).  

2 YEAR GOAL - Update/Adjustments:  
● Advanced placement enrollments have decreased about 8% (80 seats) to 868 this fall.  For this reason the, AP goals have been  

adjusted slightly to reflect the change.   
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SMART STRATEGY # 1: Strategy # 1: Profession al Learn ing Commun ities.   
By th e en d of th  e sch ool year, PLC teams respon    ses on   Building PLC PD Needs Assessmen    t survey will in   crease to 3.5 on     
questions #7 about con   flict (D uring PLC con  versations, team members sometimes disagree about ideas or practices), 3         .3 on   
question  16 (Our PLC team uses discussion       protocols for con  versations related to data), an    d 3.5 on    question  #12 (I f you were to     
ask each of th   e members of my PLC team to list th        e most importan  t studen t learn ing goals, we would all come up with n        early  
identical lists) wh  ile 90%   of teams will report meetin    g th eir achievemen t goal on    the PLC Team Survey given      at th e en d of each    
semester.   
Person Responsible for Reporting Progress: Kozlowski  
Progress Metric: PLC/PD Needs Assessment and PLC SMART goal updates  
SMART STRATEGY #1: Updates and Adjustments:  
Qtr. 1:  
Qtr. 2:  
Qtr. 3:  
Qtr. 4:  
ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  
  FOR REPORTING  

PROGRESS:  
1) PLC teams will work collaboratively to complete th       e followin g steps in    the FH SD  Biannually   Wedlock/Kozlowski  
PLC process as th   ey strive to improve studen    t learn ing: D evelop, implemen t, an d  
revisit team beh  avioral n orms; R eview an d revise E  ssential Course Outcomes an   d  
their align ment with each semester’s summative exam; D      evelop a SMAR  T goal on a     
specific studen t learn ing stan dard an d track studen  t performan ce accordin g to   
that stan dard on   common  assessments; D evelop or revise six common      
assessments—four formative an  d two summative—to measure studen    t  
achievement accordin g to th  e E ssential Course Outcomes at the appropriate D      epth  
of K nowledge level; An  alyze an d evaluate studen  t performan ce data reported on     
Mastery Con nect on   the common   assessments to determin  e best in  structional  
practices an d implemen t appropriate plan  s for remediation    or exten sion.  
Progress updat e:  
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2) PLC teams will utilize Mastery Con     nect to align    and mon itor progress of studen   t  Biannually   Wedlock/Kozlowski  
learning in   high leverage skill areas as iden     tified by E  COs.   PLC teams will use the      
progress mon itoring to determin  e n ext steps for in   tervention  and/or exten sion.  
Progress updat e:  
3)  Conduct a wh  ole staff refresh on     the PLC process an   d h old PLC leader meetin   gs  6 hours per   Wedlock/Kozlowski  
to provide profession  al developmen t in   methods of en  gaging team members in     year  
collaborative activities, resolvin  g con flict, usin g data protocols, an   d sh aring best   
practices amon g con tent areas.   
Progress updat e:  
4)Provide feedback on    the PLC process through quarterly PLC meetin      gs with PLC    Once per   Kozlowski  
leaders..    quarter  
Progress updat e:  
SMART STRATEGY # 2:  Increasing ACT performan  ce.   
For the school year, ACT performan     ce will in  crease by   (will revise wh  en  ACT results come back in      September).  
Person Responsible for Reporting Progress: Kozlowski  
Progress Metric: ACT practice exam growth   
SMART STRATEGY #2: Updates and Adjustments:  
Qtr. 1:  
Qtr. 2:  
Qtr. 3:  
Qtr. 4:  
ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  

FOR REPORTING  
PROGRESS:  

1)PLC teams of upper-level E    nglish an d Math will con   tinue to use ACT like      Biannually   Kozlowski  
instructional strategies an  d assessmen ts to provide studen   ts th e opportun ity to   
improve their kn  owledge an d skills measured on th    e ACT test an   d in   the FH SD  
curriculum.   
Progress updat e:  
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2) ACT E quity Action   Step--identify specific subgroups of studen    ts for ACT specific     Biannually   Kozlowski  
tutoring an d/or in terventions. College R  eadiness Focus   
Progress updat e:  
3) The ACT prep classes in      Communication  Arts an d Math will use formatives to       Biannually   Kozlowski  
monitor ACT skills an   d will iden  tify an d implemen t a variety of test takin     g  
strategies to improve studen   t learn ing.  
Progress updat e:  
SMART STRATEGY # 3: Curriculum Implemen tation  and Profession al D evelopment   
By th e en d of th  e sch ool year, 100%    of lesson s will adh  ere to th  e district curriculum, classroom walkth    roughs will report at least      
65%  of classrooms usin  g Objectives+1, 38%    using Cooperative Learn  ing an d 60%   Providing Feedback. NE  E 3.1 data will be      
reviewed an d mon itored on   a quarterly basis to main    tain  or improve th  e sprin g average of 6.0/7.0.      
Person Responsible for Reporting Progress: Kozlowski  
Progress Metric: : Walkthrough data and NEE 3.1 data  
SMART STRATEGY #3: Updates and Adjustments:  
Qtr. 1:  
Qtr. 2:  
Qtr. 3:  
Qtr. 4:  
ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  

FOR REPORTING  
PROGRESS:  

1) CITW train er an d admin istrators will participate in walkth    roughs to support    monthly   Wedlock/Kozlowski  
instruction  and provide feedback to teachers.      
Progress updat e:  
2) Faculty will implemen  t learn ing from CI  TW profession al developmen t.   monthly   Wedlock/Kozlowski  
Progress updat e:  
SMART STRATEGY # 4: Reducing the Learn  ing Gap   
By th e en d of th  e sch ool year, our subgroup (I    EP) studen ts will sh  ow growth on    priority stan dards in   English I I as measured by     
the MOCK E  OC assessmen t an d formatives an  d Algebra I as measured by formatives an       d summative assessmen  ts.   
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Person Responsible for Reporting Progress: Jessie Altman  
Progress Metric: PLC common formative assessments  
SMART STRATEGY #4: Updates and Adjustments:  
Qtr. 1:  
Qtr. 2:  
Qtr. 3:  
Qtr. 4:  
ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  

FOR REPORTING  
PROGRESS:  

1)  PLC teams will an   alyze data from assessmen   ts (formative an  d summative) in    monthly   Altman  
order to iden  tify studen ts an d provide specific, targeted in    tervening services (such    
as Study Islan  d) to foster growth in      subgroup population s within our sch   ool.   
Progress updat e:  
2) Meet in dividually with CWC teach   ers to discuss ach   ievement gap data an   d goals.   semester   Altman  
Progress updat e:  
3) Students assign ed to R  esource will receive targeted in    terventions in   English  semester   Altman  
and Math to decrease D    s an d Fs.   
Progress updat e:  
SMART STRATEGY # 5: Pyramid of I  nterventions.   

1.  By th e en d of th  e sch ool year, studen  ts wh o h ave been iden  tified as receivin  g Tier I  I readin g in tervention  will sh ow  
continued improvemen t in   their readin g readin g growth as measured on      the Fastbridge an  d MAZE readin  g assessmen ts.  

2.  Students receivin g in tervening services in    math, scien ce, an d E nglish Success classes will improve th     eir performan ce in   
the core con  tent class by in   creasing th e percen tage passin g with a C or better from 64%         to 65%   

 Person Responsible for Reporting Progress: Angie Kozlowski and Brian Thompson  
Progress Metric: Fastbridge reading data and student grades    
SMART STRATEGY #5: Updates and Adjustments:  
Qtr. 1:  
Qtr. 2:  
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Qtr. 3:  
Qtr. 4:  
ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  

FOR REPORTING  
PROGRESS:  

1)Teachers will utilize th   e research based in   structional practices with  in  the    Thompson  
identified E nglish I classes for in    tervening in   reading assistan ce an d mon itor th e  
students growth th  rough the use of th    e bi   monthly assessmen ts.  
Progress updat e:  
2)​ Teachers with in  the R TI Success classes (E   nglish I an  d Ph ysical Scien ce) will     Thompson  
provide fron t loaded in  struction  of essen tial con tent on e week prior to its      
introduction in to th e core area class en    suring th at an y gaps in    vocabulary or   
background kn owledge will be closed prior to teach      ing with in  the core class.     
Progress updat e:  
3)​  Success teach ers will mon  itor Success studen  ts’ performan ce on   assessments   Kozlowski  
and collaborate with th   eir PLC to provide specific, targeted in      tervening services to    
close the learn  ing gaps that are presen    t.   
Progress updat e:  
SMART STRATEGY # 6:​ Advanced Placemen t participation   and performan ce.   
By th e en d of th  e sch ool year, Advan  ced Placemen t performan ce will improve on     this year’s all time best 79%       to 80%   of tests   
scoring a 3 or better an     d main tain  or in crease tests 707 tests written      with a 3%     increase in   the n umber of studen  ts takin g at   
least on e AP exam (from 417 to 430).           P2  
 
Person Responsible for Reporting Progress: Angie Kozlowski  
Progress Metric:AP enrollment data, AP exam results  
SMART STRATEGY #6: Updates and Adjustments:  
Qtr. 1:  
Qtr. 2:  
Qtr. 3:  
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Qtr. 4:  
ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  

FOR REPORTING  
PROGRESS:  

1) Using some tutorin  g fun ds, provide studen  ts with group an   d/or in dividual  Quarterly   Wedlock/Kozlowski  
support in   AP classes.   
Progress updat e:  
2) Improve commun ication  regarding AP with paren   ts, teach ers, an d studen ts  December   Wedlock/Kozlowski  
through AP registration    video, an d letters h  ome to poten  tial AP studen  ts prior to    
registration.  
Progress updat e:  
3)Track AP en  rollment th roughout th e semester an  d provide studen  t drop survey    Monthly   Wedlock/Kozlowski  
to determin e reason for leavin   g AP course.    
Progress updat e:  
5)AP Summer Camp Paren   t Night Provide support to n     ew AP paren  ts each summer    Fall   Kozlowski  
by teach ing th em about growth min   dset, h ow to h  elp th eir ch ild with AP stress an    d  
homework.  
Progress updat e:  

SMART STRATEGY # 7:​ Career R eadiness   
By th e en d of th  e sch ool year, studen  t awaren ess about career specific education      and opportun ities will be above 80%      as  
reported on   the Guidan ce Survey in April.         P2  
 
Person Responsible for Reporting Progress: Jon Schultz  
Progress Metric: Guidance Survey, measurable outcomes for each area, and enrollment numbers  
Rationale:​ The  Counseling Office   will h ost variou s Colle ge  and Care er e vents to e  nhance  families aware ness of opportu  nities  
available  to th em.   These  opportunities inclu de:  ​College 101    Group (Targetin g 1st Gen  eration), e xposure  to Military and T   ech  
School programs,    Job Sh adowing, W ork Program , Du al E nrollment, e vening e vents, m onitoring of stu  dents e arning Care er and   
Technical E ducation (CT E)  certificates , I  ndustry Re cognized Cre dentials (I RC), e nrollment in and nu   mber of stu  dents e arning a   
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score  that m erits colle ge  credit for Proje  ct L ead th e  Way (PL tW)  programs, e nrollment in ProStart, e   nrollment in T  eaching as   
Career Path way, e nrollment in th  e  Center for Advance  d Profe ssional Stu dies (CAPS) , e nrollment in th  e  Lewis and Clark T   echnical  
School, and off cam   pus colle ge  fairs and e  vents.    
SMART STRATEGY #7: Updates and Adjustments:  
Qtr. 1: - 6 of the 11 students that attended the “Colleges That Change Lives” fair on the provided bus were from FHHS.  
Qtr. 2:  
Qtr. 3:  
Qtr. 4:  
ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  

FOR REPORTING  
PROGRESS:  

1) Increase participation in the Lewis and C  lark Pr esentation in October by offer    ing  Annually   Schultz  
personal invitations to stud   ents.  
Progress updat e:  
2) Tracking and r  ecruiting the students to par    ticipate in C  TE and IRC    certifications   Annually   Thompson  
Progress updat e:  
3)​ Counselors will   organize a C  ollege 101    Group (Tar geting 1 st Gener ation)  Quarterly   Schultz  
Progress updat e:  
4)​ Counselors will   organize 4 C  CR activities dur  ing the s  chool  day and 4 C   CR activities in    Quarterly   Schultz  
the evening.    
Progress updat e:  
2) Tracking and r  ecruiting stud ents to par  ticipate in PL  TW cour ses and r  eporting their   Annually   Thompson  
success in ear  ning the scor  e 6 or higher on the end of cour        se exam.   
Progress updat e:  
5.) Counselors will   inform families about C   CR oppor tunities thr ough social   media and   Quarterly   Schultz  
direct contact.    We will   highlight at least 1 per quar     ter.   
Progress updat e:  

Page 8
�



       
 
 

 

                
 

19-20 FHHS School Improvement Plan
�

ATTENDANCE  

2 YEAR GOAL: 
� 
During the 18-19 and 19-20 school years, FHHS will demonstrate continuous improvement in student attendance 
�
through the following benchmarks: 
�

1.	�ADA: We will increase our Average Daily Attendance (ADA) from 95.28% in 2017-18 to 95.5% in 2019-20.  
2.	�90/90 Reporting: The percentage of students that attend school 90% using the new state evaluation tool  

will remain above 90.0%.   
3.	�Attachment: We will have 75% of FHHS students participating in at least one extra-curricular activity.  
4.	�Through the influence of the Viking Leadership Academy and Student Leadership Council, those involved  

in activities, clubs and sports will have 90% of its student-participants with a 3.0 or above, 95% of  
student-participants will meet 90/90, and 90% of student-participants will have 1 referral or less.  

5.	�Graduation Rate: We will reduce our number of dropouts from 5 to 0 fewer by having 100% of senior  
students enrolled in credit recovery program courses complete the course as part of progress toward  
graduation.   

2 YEAR GOAL - Update/Adjustments:  
RATIONALE FOR THE GOAL/UPDATE/ADJUSTMENTS: Data-driven rationale that led you to this goal   
The attendance/attachment goal was established based on longitudinal data. For the past several years, we’ve seen  
incremental changes of .2 to .3% in our ADA. In 2017-18 we meet our 90/90 and drop out goal, but missed our ADA  
goal of 95.5%. Based on this historical performance, we’ve established a SMART goal of 95.5% for ADA and set a  
maintenance goal for 90/90, dropout, and participation rate.    
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19-20 FHHS School Improvement Plan
�

New State Metric for 90/90             91.7%   90%  

ADA   95.66%   95.75%   95.83%   95.37%   95.28%   95.26%   95.5%  

Participation Rate   72.0%   72.3%   72.0%   71.9%   72.4%   74.7%   75%  

# of Students that Dropped Out   3   4   1   5   0   5   0  

SMART STRATEGY # 1: We will have a monthly monitoring system to ensure all students below the 90/90 expectation  
has a plan to encourage them to attend school 90% of the time. Additionally, we will work to increase our Average Daily  
Attendance (ADA) from 95.28% in 2017-18 to 95.5% in 2019-20. We will have a system of support for the students to  
build positive connections with adults in the building. All students attendance will be shared, on a monthly basis, with  
activity sponsors, counselors, work program teachers, Howell Time teachers, and plans will be developed with  
administors to provide the support necessary to improve the students' attendance.  
Person Responsible for Reporting Progress: Jon Schultz  
Progress Metric: Monthly ADA and 90/90 Reports, BST Results,   
SMART STRATEGY #1: Updates and Adjustments:  
Qtr. 1:  
Qtr. 2:  
Qtr. 3:  
Qtr. 4:  
ACTION STEPS:    TIMELINE:    PERSON RESPONSIBLE  

FOR REPORTING  
PROGRESS:   

1) Monthly atten dance reports will be developed an     d sh ared with stakeh  olders to   Monthly   Jon Schultz  
develop a system of support for th      e studen ts to build positive con    nections with   
adults in   the buildin g.    All studen ts atten dance will be shared, on      a mon thly basis,   
with activity spon  sors, coun selors, work program teach   ers, H owell Time teach  ers,  
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and plan s will be developed with admin     istors to provide th   e support n  ecessary to   
improve the studen  ts' atten dance.  
Progress updat e:  
2) Students at-risk for n   on-attendance will be sen   t a 95%    and a 90%    letter each   Monthly   Jon Schultz  
semester.   The studen t could be referred to family court if th        e studen t exceeds 8    
unexcused absen ces.   All studen ts in   the red or yellow tier on       the atten dance  
document will be referred to th     eir supervisin g admin istrator to develop    
attendance in terventions with th  eir families.    
Progress updat e:  
3) Student atten dance will be mon   itored daily/mon thly by the atten   dance office.   Monthly   Jon Schultz  
Administrators will mon  itor th e mon thly 90/90 report.     Students below 90%    or  
who sh ow a sign  ificant declin e in   a mon th will be iden   tified for addition  al support   
such as BST H   omerooms, an   individual plan   monitored by a staff member th     ey  
have a con  nection  with, placed in    Guidance Groups, or recommen   ded for   
individual coun seling with our E   SC.   
Progress updat e:  
SMART STRATEGY # 2: The Activities Department will monitor student-participant academic, attendance, behavior and  
attachment outcomes. The Viking Leadership Academy (VLA) will continue to develop leadership capacity and focus  
on “Howell Family” values. Person Responsible for Reporting Progress: Sean Erwin  
Progress Metric: Monthly ADA, 90/90 Reports, Semester Grades, CGI Assessment   
SMART STRATEGY #2: Updates and Adjustments:  
Qtr. 1:  
Qtr. 2:  
Qtr. 3:  
Qtr. 4:  
ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  
  FOR REPORTING  

PROGRESS:  
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1) A.D. will meet with 5 students not attached each week to discuss how they     Erwin  
can get involved at Howell.  
Progress updat e:  
2) Coaches/Sponsors will receive daily attendance and monthly gradebook     Erwin  
progress reports.  
Progress updat e:  
3) VLA will meet twice monthly.     Erwin  
Progress updat e: 
SMART STRATEGY #3: 100% of seniors enrolled in the Credit Recovery Program will complete the course and progress  
toward graduation.  
Person Responsible for Reporting Progress: Quintana  
Progress Metric: CAP enrollment and course tools  
SMART STRATEGY #3: Updates and Adjustments:  
Qtr. 1:  
Qtr. 2:  
Qtr. 3:  
Qtr. 4:  
ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  
  FOR REPORTING  

PROGRESS:  
1) Monitor the studen  t’s weekly progress toward completion      of th eir assign ed  Ongoing   Quintana  
Credit R ecovery classes an  d work with studen   ts an d families to set in    dividual  
goals for success.     
Progress updat e:  
2) The Guidan ce Office will mon   itor studen ts fallin g beh ind in   credits earn ed to   Ongoing   Quintana  
encourage en rollment in   Credit R ecovery or oth  er in terventions (i.e. FH  U H S, MO   
Opt, Correspon dence) that would en   able meetin g graduation   requirements.   
Progress updat e:  
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BEHAVIOR  

2 YEAR GOALS:    

1. Reduce the combined ISS/OSS referrals from an average of the last three years of 191 total infractions by 5% to  
182 total infractions.  

2. Work to increase a positive school culture and encourage building expectations as measured by student success  
on surveys and a qualitative analysis by decreasing the 5 year average CF for the building by 5% 1.92 to 1.87 in  
19-20 and 1.736 in 20-21. 

 16/17 17/18 18/19 Avg    
OSS 63 73 76 71  
ISS 120 107 132 120 
 

 Total 191  

2 YEAR GOAL - Update/Adjustments:  
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SMART STRATEGY #1: During the 19-20 school year, we will implement behavior interventions for at-risk students 
�
maintaining their level of concern as identified by the CF factor algorithm from a 5 year average of 6.062. 
�
Person Responsible for Reporting Progress: Thompson
�  
Progress Metric: BST CF Data 
� 
SMART STRATEGY #1: Updates and Adjustments: 
�
Qtr. 1: 
�
Qtr. 2: 
�
Qtr. 3: 
�
Qtr. 4: 
�
ACTION STEPS: 
� TIMELINE:   PERSON RESPONSIBLE 
�
  FOR REPORTING 
�

PROGRESS:
� 
1) Behavior Support Teams will support at-risk 9      th, 10 th  and 11 th  grade studen ts by  
	 Year long 
� Thompson/Altman/Schul
�
collaborating with th  em to set in   dividual beh avior, academic an  d atten dance  tz/Quintana  
goals as appropriate to th    eir in dividual n eeds. P2 an  d P1   
Progress updat e:  
2)  Guidance staff an  d admin istration  will focus on    students who h  ave sign ificant  Year Long   Thompson/Altman/Schul 
scores in   the CF Factor sh   eet an d meet with th   em to iden  tify skill deficits an   d  tz/Quintana  
provide in tervening services.   
Progress updat e:  
3)  Implement commun ity buildin g circles in BST classrooms an     d Special   Year Long   Thompson/Altman/Schul 
Education  department.   tz/Quintana  
Progress updat e:  
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SMART STRATEGY #2: During the 19-20 school year we will work to increase a positive school culture and encourage  
building expectations as measured by student success on surveys and a qualitative analysis by decreasing the 5 year  
average CF for the building by 5% 1.92 to 1.82  
Person Responsible for Reporting Progress: Thompson   
Progress Metric: BST CF Data   
SMART STRATEGY #2: Updates and Adjustments:  
Qtr. 1:  
Qtr. 2:  
Qtr. 3:  
Qtr. 4:  
ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  
  FOR REPORTING  

PROGRESS:  
Progress updat e:  
1) VLA will work with groups of students to develop and emphasise   Year Long   Erwin, Thompson  
leadership and positive choices in the school   
Progress updat e:  
2) Faculty will implement community building circles through multi-grade   Year Long   Wedlock, Thompson  
level homerooms   
Progress updat e:  
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CLIMATE  

2 YEAR GOAL:   

By th e sprin g of 2020, FH   HS will demon  strate con tinuous climate improvemen  t usin g th e followin g ben chmarks.  
  

1. Meet or exceed an     80%  average ratin g of Stron  gly Agree an  d Agree on question   s # 1, # 2, # 3, # 4, #5, an  d # 6 on   the Staff   
Climate Survey.   

2. Meet or exceed a 90%      average ratin g on question  s # 1, # 2, # 3, # 4, an d # 5, on   the Studen t Needs Assessmen  t.   These  
questions relate to studen   ts’ perception s of safety, quality learn    ing en vironment, joy in atten   ding school, adult care of      
them, an d bullyin g.   

3. Meet or exceed a 90%      rating of Stron  gly Agree an  d Agree on    the Paren t Survey with 30%     of families respon  ding. Th ese  
questions relate to perception   s about quality of education    , sch ool climate, safety, commun   ication, an d paren t con nection  

2 YEAR GOAL - Update/Adjustments:  
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SMART STRATEGY #1: Through the development and implementation of restorative conversations in homeroom;  
teacher professional development focused on honoring dignity; and continued student and staff training in practices  
rooted in dignity and restorative practices, we will measure and improve the student and faculty’s perceptions related  
to positive community, equity of voice, sense of belonging, and meaningful contributions.    
  
Person Responsible for Reporting Progress: Dave Wedlock  
Progress Metric: School wide student survey, faculty professional development survey, staff climate survey, guidance  
group survey, behavior support team survey, 9th grade transition day survey, Viking Leadership Academy survey, social  
skills and resources classes as well as self report data from students and staff  
SMART STRATEGY #1: Updates and Adjustments:  
Qtr. 1:   

● DW  
● AK  
● JA  
● JS  
● BT  
● SE  
● RQ  

Qtr. 2:  
● DW  
● AK  
● JA  
● JS  
● BT  
● SE  
● RQ  

Qtr. 3:  
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● DW  
● AK  
● JA  
● JS  
● BT  
● SE  
● RQ  

Qtr. 4:  
● DW  
● AK  
● JA  
● JS  
● BT  
● SE  
● RQ  

ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  
  FOR REPORTING  

PROGRESS:  
1) Research and communicate the impacts of dignity and the application of   Assessed   Dave Wedlock  
restorative and dignity related practices at the secondary level. Learning will   quarterly.  
occur through department chair book study, administrative team book study, a   Survey given  
third and fourth team’s participation in the Restorative Academy, and the   each  
team’s participation in the national Learning Forward Conference in STL this   semester  
November.   
 
2) In RISE professional development, administrators will collaborate with   Assessed   All Building  
teacher teams of 3-5 as they develop and implement and assess a plan   quarterly.   Administrators  
designed to honor student dignity. Teachers in Respect have chosen to focus   Survey given  
on cooperative learning; Integrity is focused on feedback through technology;  
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19-20 FHHS School Improvement Plan
�

Scholarship is focused on effective student communication; and Empathy is   each  
focused on strategies to develop listening and feelings of safety/connection     semester  
 
Progress update:  
3) Behavior support team teachers and guidance counselors will receive   Assessed   Brian Thompson / Jon  
specific training in conducting restorative circles in their homerooms and   quarterly.   Schultz / Rachel  
begin implementing this practice as a community building strategy.    Survey given   Quintana  
  each  

semester  
Progress update:  
4) Social skills and studies class teachers will receive specific training in   Assessed   Jessie Altman  
conducting restorative circles in their classrooms and begin implementing this   quarterly.  
practice as a community building strategy.    Survey given  
  each  

semester  
Progress update:  
5) Develop scripts for mixed grade level homeroom restorative circles,   Assessed   Dave Wedlock / Angie  
monitor implementation, and review student and staff feedback.     quarterly.   Kozlowski  
  Survey given  

each  
semester  

Progress update:  
6) Student leaders in the Viking Leadership Academy will receive specific   Assessed   Sean Erwin  
training and implement cooperative structures in their meetings.     quarterly.  
  Survey given  

each  
semester  

Progress update:  
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SMART STRATEGY #2: Maintain the staff’s agree/strongly agree response to the question, “I take pride in working at  
my school” at 99% percent on the staff climate survey.   
Person Responsible for Reporting Progress: Dave Wedlock  
Progress Metric: Survey instrument  
SMART STRATEGY #2: Updates and Adjustments:  
Qtr. 1:  
Qtr. 2:  
Qtr. 3:  
Qtr. 4:  
ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  
  FOR REPORTING  

PROGRESS:  
1) Conduct a variety of activities—in    cluding providin g updates on sch   ool  Assessed  Dave Wedlock  
performance, writin g 100 than  k you n  otes from each staff member to oth      er  quarterly.  
members of the Vikin   g Commun ity; celebratin g Vikin gs in   publications like   Survey given   
Twitter an d Facebook; con  structing a brick wall of don     ation  pavers to h  ighlight th e  biannually  
community pride in    the school; an  d celebratin g PLC teams for th    eir improvemen ts  
in  achievement an d in struction—to build the staff’s kn    owledge an d pride in    school  
activities  
Progress updat e:  
SMART STRATEGY #3: Continue reaching 95-97 percent agree/strongly agree response to the new question, “Our staff  
holds high expectations for student learning” on the staff climate survey.   
Person Responsible for Reporting Progress: Dave Wedlock  
Progress Metric: Survey instrument  
SMART STRATEGY #3: Updates and Adjustments:  
Qtr. 1:  
Qtr. 2:  
Qtr. 3:  
Qtr. 4:  
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ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  
  FOR REPORTING  

PROGRESS:  
1) Con duct a variety of activities—in    cluding h ighlighting examples of best     Assessed  Dave Wedlock   
instructional practices in    action  at FH HS in   weekly email, commun  icating an d  quarterly.  
discussing expectation s at faculty meetin   gs, an d alterin g the walkth  rough form to    Survey given   
reflect staff train  ing in   instruction  and tech nology—to build an  d main tain  the  biannually  
communal sen se of high expectation   s across th  e staff.    
Progress updat e:  
SMART STRATEGY #4: Increase the staff’s agree/strongly agree response to the question, “There are open channels of  
communication in our school” from 83 to 85 percent on the staff climate survey.  
Person Responsible for Reporting Progress: Dave Wedlock  
Progress Metric: Survey Instrument  
SMART STRATEGY #4: Updates and Adjustments:  
Qtr. 1:  
Qtr. 2:  
Qtr. 3:  
Qtr. 4:  
ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  
  FOR REPORTING  

PROGRESS:  
1)   Conduct a variety of activities—in    cluding implemen ting restorative commun  ity  Assessed  Dave Wedlock   
building circles in    faculty meetin gs; implemen ting discussion   structures to   quarterly.  
demonstrate h ow faculty in  put in fluences decision s; con tinuing two stan  ding  Survey given   
committees to design    professional developmen t an d tech nology use in    the buildin g;  biannually  
holding option al, open   communication  meetings to provide in   formation  and  
answer question s, commun icating school wide activities in a weekly email;         
maintaining admin istrative visibility—to offer more opportun    ities for open    
communication.   
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�

Progress updat e: 
�

SMART STRATEGY #5: Reach 83 from 85 percent agree/strongly agree response to the question, “There are  
opportunities for shared decision making in our school” on the staff climate survey.  
Person Responsible for Reporting Progress: Dave Wedlock  
Progress Metric: Survey Instrument  
SMART STRATEGY #5: Updates and Adjustments:  
Qtr. 1:  
Qtr. 2:  
Qtr. 3:  
Qtr. 4:  
ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  
  FOR REPORTING  

PROGRESS:  
1) Con duct a variety of activities—con    duct staff train  ing on th  e con tent of th  e  Assessed  Dave Wedlock   
school improvemen t plan , resume bi-mon  thly sch ool improvemen t team meetin  gs  quarterly.  
to open   discussion  on topics an  d ch allenges facin g th e buildin g, hold mon  thly tech   Survey given   
lunches to teach tech   nology to faculty, in   volve departmen t chairs mon  thly in   biannually  
gathering feedback from staff on      current even ts, con duct at least on   e sh ared  
decision  making activities each quarter with th     e full staff—to offer more      
opportunities for sh  ared decision   making.  
Progress updat e:  

SMART STRATEGY #6: Increase the staff’s agree/strongly agree response to the question, “Our school has clear  
direction on how to improve student learning” to 90 percent (increase by 2) on the staff climate survey.  
Person Responsible for Reporting Progress: Dave Wedlock  
Progress Metric: Survey Instrument  
SMART STRATEGY #6: Updates and Adjustments:  
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Qtr. 1:  
Qtr. 2:  
Qtr. 3:  
Qtr. 4:  
ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  
  FOR REPORTING  

PROGRESS:  
1) Con duct a variety of activities—provide clear, con      sistent cooperative   Assessed  Dave Wedlock   
learning/literacy/conflict man agement train ing in PLC leader meetin    gs, support   quarterly.  
PLC leaders by visitin   g teams, collectin  g assessmen ts, an d providin g feedback,   Survey given   
continue goal settin  g processes for teach   er teams, classrooms, an   d studen ts to   biannually  
continue focus on    common  goals—to provide a clear direction      for learn ing.  
Progress updat e:  

SMART STRATEGY #7: Increase the staff’s agree/strongly agree response to the question, “Our staff collaboratively o  
implements strategies to address student behavior” from 82 to 84 percent on the staff climate survey.  
Person Responsible for Reporting Progress: Dave Wedlock  
Progress Metric: Survey Instrument  
SMART STRATEGY #7: Updates and Adjustments:  
Qtr. 1:  
Qtr. 2:  
Qtr. 3:  
Qtr. 4:  
ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  
  FOR REPORTING  

PROGRESS:  
1)Conduct a variety of activities—commun    icate teamwork success through     Assessed  Wedlock  
behavior support teams, celebrate BST success-studen     t an d teach er, give teach  ers  quarterly.  
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tools an d relation ships to lead studen   ts.   Admin  attempts to build relation   ships  Survey given   
and trust with teach   ers through con  versation  and seek meth  ods for teach  ers to   biannually  
connect with resources th   at en gage studen ts—to collaborate effectively to address      
student beh avior.  
Progress updat e:  

SMART STRATEGY #8: Increase the average student response to questions #1, #2, #3, #4, and #5 on the Student  
Needs Assessment to 85 percent from 83 by increasing positive classroom environments and student pride and  
tolerance. Establish baseline sense of belonging data through new survey in fall, 2019.  
Person Responsible for Reporting Progress: Dave Wedlock  
Progress Metric: Survey Instrument  
SMART STRATEGY #8: Updates and Adjustments:  
Qtr. 1:  
Qtr. 2:  
Qtr. 3:  
Qtr. 4:  
ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE  
  FOR REPORTING  

PROGRESS:  
1) D ecrease th e n umber of studen  ts reportin g havin g been   bullied at sch  ool by   Assessed  Dave Wedlock   
convening mon thly meetin g groups with guidan   ce coun selors to h  elp studen ts  quarterly.  
make positive choices, con   ducting commun ity buildin g forums th  e men toring  Survey given   
program with all 9   th  graders an d th eir men tors, an d commun icating h ow to report    biannually  
bullying to th  e studen t body twice per year.       
 
 
2) D evelop action   steps in   concert with studen  ts an d staff to improve th    e survey   Assessed  Dave Wedlock   
response—“I like goin  g h ere” from 86-89 percen   t.   This in cludes an   opening year   quarterly.  
spirit assembly to kick th    e year off in     a positive, commun  al n ote.   
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 Survey given   

biannually  
3) Collaborate with th   e studen t prin cipal’s coun cil to iden  tify key areas for     Assessed  Dave Wedlock   
improvement, action s to address those iden    tified areas, an  d ways of leadin   g  quarterly.  
challenging discussion s with peers    Survey given   
 biannually  
Progress updat e:  
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SMART STRATEGY #9: Meet or exceed a 91.5 percent from the current 90.5 rating of Strongly Agree and Agree on the 
�
Parent Survey. 
�
Person Responsible for Reporting Progress: Dave Wedlock
� 
Progress Metric: Survey Instrument 
�
SMART STRATEGY #9: Updates and Adjustments: 
�
Qtr. 1: 
�
Qtr. 2: 
�
Qtr. 3: 
�
Qtr. 4: 
�
ACTION STEPS:   TIMELINE:   PERSON RESPONSIBLE 
�
  FOR REPORTING 
�

PROGRESS: 
�
1)   Through collabor ation with the activities leader    ship teams and par   ent club, explor  e  Assessed  Dave Wedlock   
new, two way communication str    ategies such as a new quar     terly meeting to discuss     quarterly.  
school  performance, par ent needs , and incr  ease the par  ent sur vey question, “I feel     Survey given   
connected to my school” fr    om 9 2 to 93%    agree/strongly agr ee with at least 3    0% of the    annually  
community r esponding.   . P3 , P4, P5, P6     
2)   Tweet and post on F    acebook infor mation about school    events and activities on a      Assessed  Dave Wedlock   
weekly bas is to gr  ow availability of infor   mation to public. P2      quarterly.  

Survey given   
annually  
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